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Pupil premium strategy statement 2021/2024 

Limpsfield Junior School 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

The school also has a Missed Learning Strategy that should be read alongside the Pupil Premium Strategy 

School overview 

Detail Data 

School name Limpsfield Junior School 

Number of pupils in school  233 

Proportion (%) of pupil premium eligible pupils 30% (71 pupils) 

Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed November 2022 

Statement authorised by Limpsfield Junior School Governing 
Body 

Pupil premium lead Martin Moss 

Governor lead Nicky Jowitt 
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John Drennan 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £99,530 

Recovery premium funding allocation this academic year £10,213 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£109,743 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is to provide a safe, inclusive and enabling learning environment that allows all pupils to be successful. We want all children 

to reach their full potential both academically and socially and be able to use their educational experiences to make informed choices in 

their lives. We recognise that all children are different and aim to ensure that no child is left behind socially or academically because of 

disadvantage. Our aim is to remove low expectations, raise lifelong aspirations and remove barriers to academic and social development. 

The key principle of our pupil premium strategy is to recognise the individual needs of our children and the barriers that hinder their 

success. This understanding is then used to ensure that provision meets pupil needs ensuring success in our school as well as preparing 

pupils for the next stage of their education. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disproportionate impact of missed learning on disadvantaged pupil from covid-19  

2 Greater gaps for children with multiple indicators of disadvantage including SEND 

3 Gaps in literacy and numeracy that will impact on future learning if not addressed 

4 The time constraints for older children to become secondary ready 

5 Maintaining the continuity of education within an ongoing pandemic 

6 Capacity to ensure effective leadership of the schools ‘missed learning’ strategy 

7 The mental health of identified pupils creates a barrier to successful learning 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

There will be a clear and effective leadership structure for the schools 
‘missed learning’ strategy (MLS) 

Senior leaders will have clear understanding of the rationale and 
impact of the MLS and be able to make informed decisions about 
future resource allocation 

The school will have clear systems to identify and prioritise those 
children with the greatest needs 

Accurate data is available and used strategically to target identified 
pupils 

Children identified as disadvantaged will make sustained progress 
across the curriculum in line with their starting points 

Tracking data and quality assurance procedures will show appropriate 
progress based on pupil needs 

Children will be made secondary ready before leaving Limpsfield Disadvantaged children will make a successful transition to secondary 
education and continue making progress 

Teaching staff are supported to ensure that they consistently provide a 
good/outstanding quality of education 

Data and quality assurance shows that the quality of education across 
school is having a positive impact on pupil outcomes 

Further development of the teaching of writing with a focus on teacher 
modelling and WAGOL 

The WAGOL will be precise and support the learning and grammar 
objectives 

Teachers modelled writing will be precise and clearly focussed on the 
learning and grammar objectives 

To re-establish a reading culture across school Quality assurance will demonstrate a high quality and effective 
reading curriculum that allows all pupils to make progress 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £36,500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Appointment of a temporary Assistant Head 
Teacher to lead ‘missed learning’ strategy 

EEF  Guidance Report ‘A School’s Guide to Implementation’ 
highlights the importance of leadership in ensuring successful 
strategy implementation 

1, 6 

Recruitment of 3 effective classroom teachers to 
cover third trimester maternity absences 

Sutton Trust- ‘There is a large body of research on how important 
good teachers are to the academic outcomes of their pupils’ 

1, 5 

Training and support for teaching staff to 
effectively  implement the Birmingham Toolkit 

A toolkit of teaching and learning strategies that support 
mainstream primary class teachers in the full graduated response 
for pupils working below ARE 

1, 2, 3 

Teaching and Learning focus on evidence 
based strategies to support Quality First 
Teaching 

Supporting the Attainment of Disadvantaged Pupils (DFE2015) 1, 2, 3 

Mental Health Lead Trainer development EEF guidance on wider strategies- Importance of SEL, Well-being 
and Mental Health 

7 

Development of the Boxall Profile and Pass 
survey across school to identify social and 
emotional needs within children 

Use of Boxall profile recognised by EEF and Ofsted as an 
effective diagnostic tool to determine pupil social and emotional 
needs 

2, 7 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ £49,300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Use of academic tutoring to support targeted 
children 1:3 and 1:1 

EEF research evidence (July 2021) ‘High impact for moderate 
cost’ and has shown progress of up to +6 months 

1, 2, 3 

Use of Lexia computer-based reading programme to 
support accelerated progress in reading and writing 

EEF research evidence (January 2020) low cost programme 
resulting in average 2+ months progress 

Brook’s What Works for Literacy Difficulties’(6th edition 2020) 
highlights ‘substantial gains in comprehension’ 

1,2,3 

Use of pre-teaching to support greater 
understanding (mastery) within Quality First 
Teaching 

EEF research evidence (September 2021) highlights the need for 
‘additional support for pupils that struggle to master topic areas’ 

1,2,3,4 

Use of Narrowing the Gaps (post lesson teaching) 
to support greater understanding (mastery) within 
Quality First Teaching 

EEF research evidence (September 2021) highlights the need for 
‘additional support for pupils that struggle to master topic areas’ 

1,2,3,4 

Effective deployment of teaching assistants to 
support key children and year groups  

EEF research highlights positive impact on attainment from TAs 1,2,3,4,5 

Specialist teaching assistant focused on SPLD, 
Birmingham Toolkit support, phonics 

EEF research highlights positive impact on attainment from TAs 1,2,3 

Y6 after school tutoring sessions EEF research highlights the positive impact of small group 
tutoring 

3,4 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £18,000 
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Activity Evidence that supports this approach Challenge number(s) 
addressed 

Part funding of School Learning 
Mentor to support social and emotional 
needs of pupils and families 

EEF research recognises the impact of social and emotional 
support on academic outcomes and on wider benefits to the 
child 

7 

Development of Mental Health Strategy 
to support social and emotional needs 
of the school community 

EEF guidance on wider strategies- Importance of SEL, Well-
being and Mental Health 

7 

To work with Futures First to raise 
aspirations and develop careers 
information for pupils 

EEF research that highlights disadvantaged pupils are 
disproportionately more likely to have career aspirations that 
don’t match their educational goals 

1,7 

Development of an SEND parents 
group to provide support for families 
who have challenging children 

EEF publication ‘Working with Parents to Support Children’s 
Learning’ recommendation 4 – Offer more sustained and 
intensive support where needed 

7 

Subsidising trips and visits Providing broader experiences for disadvantaged children to 
support educational outcomes 

1,7 

 

Total budgeted cost: £93,800 

Currently holding: £15,943  
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Due to the impact of Covid-19 during the 2020/2021 academic year the pupil premium strategy was not implemented as planned. A full 

review of outcomes for the 2020/2021 year are available as a separate document on the school website. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme 

Birmingham Toolkit 

Lexia 

TT Rockstars 

 

 


